
European Competence Centre for Social Innovation  

The 4th ALMA Beneficiaries mutual learning  
event in Malaga   
23–24 April 2024 (On-Site)

Objectives of the event:
- Learn about supporting documents for reporting. 
- Update information on the ongoing activities of ALMA projects. 
- Have an interactive discussion with experienced project operators during panel discussion, World Café and Q&A 

sessions.
- Network and collaborate with members of ALMA network. 
- Meet your project coordinators from ESFA in person.

Key information
Date: 23–24 April 2024

Time: 23 April, from 09.00 to 21.30 (CEST) 
 24 April, from 08.45 to 14.50 (CEST)

Venue:  Hotel NH Málaga, Calle San Jacinto, 2, 29007, Malaga Spain

Agenda 

April 23

09.00–09.30
Level -1

Welcome Coffee and Registration

09.30–09.40
Tauromaquia

Opening and Welcome

–	 Miglė	Aleksonytė,	Head	of	Project	management	group,	European	Competence	Centre	for	Social	
Innovation

09.40–10.40
Tauromaquia

Presentation of supporting documents for reporting: Participation and Declared Units Report, 
Continuous reporting module

–	 Sigita	Dilbienė,	Project	coordinator,	European	Competence	Centre	for	Social	Innovation	

Q&A and practical activities at round tables  

10.40–11.00
Patio	Ingles

Coffee break

11.00–13.00
Tauromaquia

Presentation each Project’ the state of play

Moderator:	Erikas	Juchnevičius,	European	Competence	Centre	for	Social	Innovation

13.00–14.00
Restaurant 
Esperanza

 Lunch and opportunity for informal networking



JOINT SESSION ALMA NETWORK AND ALMA BENEFICIARIES

14.00–14.10
Tauromaquia

Welcome speech by María Victoria Martín-Lomeña Guerrero, General Secretary of the Public 
Employment and Training Service in Andalusia Government

14.10–15.30
Tauromaquia

Meet experienced project operators from Germany, Sweden, Czech Republic, Spain: success 
stories and lessons learned from their projects 

–	 Astrid	 Heesch,	 Management	 of	 European	 Mobility	 Projects,	 Q	 PRINTS&SERVICE	 gGMBH,	
Germany.	

– Lotta Karlsson-Andersson, CEO, the Activa Foundation, Sweden.
–	 David	Landsperský,	Director,	JURTA,	o.p.s.,	Public	Benefit	Organisation,	Czech	Republic.		
–	 Juan	De	Lucas,	Project	coordinator,	Patricia	Büdinger,	External	expert,	Asociación	Arrabal-AID,	

Spain.

Q&A and discussion at round tables

15.30–15.50
Patio	Ingles

Coffee break

15.50–17.30
Tauromaquia

Panel discussion on core elements of preparation, mobility and follow-up in ALMA

–	 Bettina	Reuter,	thematic	expert	for	the	ALMA	network.
–	 Astrid	 Heesch,	 Management	 of	 European	 Mobility	 Projects,	 Q	 PRINTS&SERVICE	 gGMBH,	

Germany.	
– Lotta Karlsson-Andersson, CEO, the Activa Foundation, Sweden.
–	 David	Landsperský,	Director,	JURTA,	o.p.s.,	Public	Benefit	Organisation,	Czech	Republic.		
–	 Quique	Torres,	Social-Laboral	Psychologist,	Fundacion	Don	Bosco	Salesianos	Social,	Spain.

Moderator:	Erikas	Juchnevičius,	European	Competence	Centre	for	Social	Innovation

Q&A and discussion at round tables

18.30–20.00
Restaurant 
Esperanza

Joint dinner

20.00–21.30
Azul+ 

Minotauro
Networking Cocktail

April 24 

08.45–09.15
Patio	Ingles

Welcome Coffee 

09.15–10.00
Tauromaquia

Presentation of the guests: organisations that provided work-related learning experience, 
hosted NEETs and social entities that developed mobility programs

Experience will be shared by:  

–	 Giulia	Scavone,	Agency	Coordinator,	Selena	Moyano	Jimenez,	Work	placement	manager,	
Tribeka Training Lab S.L.U., Spain. 

– Miguel Aguilar, Internship Coordinator, EuropeanEra, Spain.
–	 Roberta	Albertazzi,	Francisco	José	Guijas	Delgado	Aguilera,	Co-founders	of	Internet	Web	

Solutions,	Monia	Coppola,	Project	manager,	Internet	Web	Solutions,	Spain.	
–	 Pedro	Muñoz,	Mobility	coordinator,	Associacion	Juvenil	Intercambia,	Spain.
–	 Patricia	Büdinger,	external	expert	in	ALMA	project,	Germany.	
–	 Juan	De	Lucas,	International	project	coordinator,	Asociación	Arrabal-AID,	Spain.	



10.00–10.30
Tauromaquia

Arlequin
Azul

World Café workshop I: exchange of good practice and round table discussions with guest 
organisations

10.30–11.00
Tauromaquia

Arlequin
Azul

World Café workshop II: exchange of good practice and round table discussions with guest 
organisations

11.00–11.30
Tauromaquia

Arlequin
Azul

World Café workshop III: exchange of good practice and round table discussions with guest 
organisations

11.30–12.30
Esperanza

Lunch and opportunity for informal networking

12.30–13.00
Tauromaquia

Video call to ALMA projects in Lithuania and Germany

–	 Juan	De	Lucas,	International	project	coordinator,	Asociación	Arrabal-AID,	Spain.

13.00–13.45
Tauromaquia

Final workshop on building positive programs  

13.45–13.50
Tauromaquia

Closing remarks of the event

–	 Miglė	Aleksonytė,	Head	of	Project	management	group,	European	Competence	Centre	for	Social	
Innovation

13.50–14.50
Tauromaquia

Face to face meetings with ALMA Beneficiaries


