
European Competence Centre for Social Innovation: ALMA Network

Alma Network 2nd Meeting 
19-20 June 2023 Berlin (on-site)

Objectives of the event:
•	 Two practice-oriented internal sessions of the Network.
•	 The opportunity to meet German project operators and get first-hand experiences.
•	 Visit of a German project operator on the 2nd day. 

Key information
Date: 	 19-20 June 2023
Time:	 19 June, from 10.00 (CEST) to 22.00 (CEST)
	 20 June, from 9.15 (CEST) to 13.15 (CEST) 

Agenda 

19th June, venue: Federal Ministry of Labour and Social Affairs, Mauerstraße 53, 10117 Berlin (back entrance)

Time (CEST) Agenda

10.00-10.15
Departure by a reserved bus to the Federal Ministry of Labour and Social Affairs Mauerstrasse 53, 
10117 Berlin (back entrance)
Meeting at the lobby of Hotel Berlin-Tiergarten Motel One, An der Urania 12/14, 10787 Berlin

10.15–11.00 Arrival and registration

11.00–12.00
First internal session of the ALMA Network 
Room K4, 3rd floor, left side

11.00-11.10

Welcome from hosts and General issues 
-	 Markus Löbbert, Head of Unit, Federal Ministry of Labour and Social Affairs, Germany
-	 Fabienne Levy, Head of Unit, European Commission, Directorate General for Employment, Social 

Affairs and Inclusion
-	 Dalia Justinavičiūtė-Bulkevičė, ALMA Network coordinator 

11.10-11.20
ALMA Network Work Programme – Key areas of interest from 1st network meeting 20.4.23
-	 Bettina Reuter, Thematic expert for the ALMA network

11.20-11.55

Where do we stand? Tour de table
Tour de table providing the following information (2 min. each MS/region)
-	 Current mobility activities in MS/regions
-	 Key areas of interest

11.55–12.00 Agenda for the day, organisational information

12.00–13.00
Joint lunch with the project operators of the German ALMA programme “JUVENTUS” 
At the lobby

13.00–15.00

JUVENTUS kick-off event with welcome speech by State Secretary Dr. Rolf Schmachtenberg and 
panel discussions with representatives of the European Commission, European Competence Centre 
for Social Innovation and project operators 
Room K1, ground floor



15.00–15.30
Coffee break and opportunity for informal networking 
At the lobby

15.30–16.30
World Café: Exchange of good practice and round table discussions with German project operators 
on the implementation of ALMA 
Rooms K2 and K3, 2nd floor

16.30–16.50
Coffee break and opportunity for informal networking 
At the lobby

16.50–18.50
Second internal session of the ALMA Network 
Room K4, 3rd floor, left side

16.50–16.55 Welcome back

16.55–17.30

Feedback from afternoon panel and World café/ tour de table
-	 What was the most interesting? 
-	 What do you want to intensify? 
-	 Were there new aspects?

17.30–18.00

Experience from the ALMA central call
-	 Renata Ribinskaitė, Project Team Lead, European Social Fund Agency  
-	 Key elements, challenges, lessons learnt
-	 Q&A
-	 Discussion

18.00–18.20
Defining specific topics to be addressed (key factors, structure, way of working, members)
-	 Bettina Reuter and all partners 

18.20–18.27
European Digital Credentials
-	 Lucrezia Ioannoni Fiore, European Commission

18.27–18.30
Outline next meeting in autumn
-	 European Social Fund Agency

18.30–18.40

Concluding remarks and next steps
-	 Bettina Reuter, Thematic expert ALMA network
-	 Paul Peters, information about project visit next day
-	 European Social Fund Agency

From 18.50
Joint dinner 
At the lobby

20th June, venue: German ALMA project operator “Bildungswerk e.V.”, Atzpodienstrasse 45, 10365 Berlin 

Time (CEST) Agenda

09.15–10.00
Departure by reserved bus to the German ALMA project operator “Bildungswerk e.V ” 
Meeting at the lobby of Hotel Berlin-Tiergarten Motel One, An der Urania 12/14, 10787 Berlin

10.00–10.40

-	 Welcome
-	 Introduction: Review of the IdA program and transition to Juventus
-	 Key data and challenges of the Berlin market
-	 The dual job training system in Germany
-	 Q&A



10.40–10.50 Coffee break

10.50–11.50

-	 Finding suitable participants and cooperation with the Berlin Youth Employment Agency
-	 Target group
-	 Regional networking with training companies and finding companies for the internships abroad
-	 Preparation and follow-up phase including the importance and implementation of the 

preparatory phase (e.g. language lessons)
-	 Q&A

11.50–12.05 Coffee break

12.05–13.00
-	 Finding of and cooperation with transnational partners
-	 Exchange with a former IdA participants. Key questions & examples 
-	 Farewell & thank you

From 13.15
Departure by reserved bus to Hotel Berlin-Tiergarten Motel One, An der Urania 12/14, 10787 Berlin
The end of the event


